
Minutes of the Special Membership Meeting CUPE 2424 
 
Date: March 22, 2013 
 
Location: 4351 Herzberg 12:00-1:00 
 
Table Officers and Zone Officers Present:  
Wiz Long (President), James Simpson (Treasurer), Andrew Squires (VP External), Pam Griffin-Hody (VP 
Internal), Tracey Wright (Recording Secretary), Valentina Leon (Chair, Grievance Committee), Leslie 
MacDonald-Hicks (Zone 1), Nathaniel Jewitt (Zone 2), Erenia Oliver (Zone 3), Lianne Dubreuil (Zone 5), 
Sarah Koch (Zone 7) 
 
Others Present: 
 
Regrets: 
Kim Heuff (Chair, Health and Safety), Eva Lacelle (Zone 4), Al MacLennan (Zone 6), Representative 
Zone 8 (now vacant) 
 

MOTIONS AND INFORMATION ACTION 
1. Roll call of officers 

 
The meeting was called to order at 12:10, when quorum (35+) was 
achieved. 
The Executive Board (EB) members were introduced. 
 

 

2. Reading of the Equality Statement 
 

Nathaniel Jewitt read the Equality Statement. 
   

 
 

3. Motion to Reconsider. The following motion moved and seconded at 
the special membership meeting on February 26, 2013 is open for 
reconsideration. 

 
Motion to accept the changes to the by-laws as presented: Pam Griffin-
Hody/Eva Lacelle 

 
Motion to reconsider the initial motion of February 26, 2013 to accept 
the changes to the by-laws as presented: Pam Griffin-Hody/Andrew 
Pullin 
 
CARRIED 
 
The changes to the by-laws will now be considered individually by 
section, as six separate motions.  A handout to all members lists the 
changes to the by-laws in detail, separated by section. 

 

 

4. Amendments to CUPE 2424 By-Laws                                                                                                             
 
Motion #1 – to change By-Law 4.5 by adding language that permits the 
President to be booked off full time. As presented. Pam Griffin-
Hody/James Simpson 
 
Language added: 
 
The President will be a full-time, paid officer of CUPE Local 2424. 
Remuneration for the booked-off President will be at level 11 – wages 

 



and benefits. 
The President shall be a dues-paying member during his/her term. 
The need to attend evening meetings, meetings over lunch hours and 
events on weekends is inherent in the job of the President. No overtime 
shall be paid for these duties. Any compensation for overtime in other 
circumstances must be pre-authorized by the Executive Board. 
 
Additional change: delete last part of paragraph one of current wording  
“including the Business Agent and Office Administrator” 
 

Q. How was the level of the position determined? 
A. The Business Agent was a level 11. That position is now 
redundant and the President will need to complete these duties. 
Noted that various CUPE locals pay the President at the highest or 
second-highest rate in the local. 
 
Q. How many locals have a booked-off President? 
A. For locals of our size, one-third to one-half have a booked-off 
President. Larger unions almost always have a full-time President. 
 
Q. What is the net cost of having a laid-off Business Agent and a full-
time President? How does the arrangement work? 
A. The President’s salary is paid by the local – the union reimburses 
the university for salaries and benefits. The net cost is very close, 
within two or three thousand dollars. 
 
Q. Would this be the cost for someone whose position is, for 
example, a level 8? 
A. This is a By-Law change and the President will be paid at the rate 
of a level 11 employee. Noted that we now reimburse at the 
President’s current level from their substantive position with the 
university. Now we expect to pay at the level that the job requires. 

 
CARRIED as amended (attained 2/3 majority needed to pass) 
 
 
Motion #2 – to add additional language to Section 4.5 b) to clarify the 
role of Internal Vice-President in the absence of the President. As 
presented. Pam Griffin-Hody/Cheryl Macaulay 
 
No additional changes. No questions. 
 
CARRIED 
 
 
Motion #3 – to change the timing and frequency of regular membership 
meetings under Section 6.1. As presented. Pam Griffin-Hody/Ryan 
Taylor 
 
CARRIED 
 
An additional change was suggested, that notice of meetings will be 
sent to members and posted at least ten (10) working days prior to the 
member meeting (initial suggestion was 7 days). A second motion to 
amend this section follows. 
 



Motion #3.1 – to amend Section 6.1 (a) to give ten (10) working days’ 
notice of the date of an upcoming GMM: Rachelle Thibodeau/Ryan 
Taylor 
 
CARRIED  
 
 
Motion #4 – to change the timing of the election of Zone Officers, and 
add a qualification in order to run for office in Section 8. As presented. 
Pam Griffin-Hody/Nathaniel Jewitt 
 
Suggested changes underscored. 
 
Change to 8.2: 
Elections for Zone Officers shall be held biennially in even numbered 
years at the May meeting.   Agreed 
 
Change to 8.3: 
The Table Officers shall be elected biennially at the May General 
Meeting in odd numbered years.    
 
All candidates may submit an information sheet to the Elections 
Committee. The Committee will send these sheets electronically and 
post to the website prior to the Biennial General Meeting. 
 
Separate motion to approve the changes to Section 8.2 and 8.3 above. 
 
Motion #4.1 – to change the timing of the election of Zone Officers, and 
sending electronically the information to candidates for election in 
Section 8.2 and 8.3. As presented. Pam Griffin-Hody/Claire Ryan 
 
CARRIED 
 
 
Discussion on suggested change (below, underscored) to 8.3 follows. 
 
Candidates for election to Table officer positions shall have been 
members in good standing of the Local Union for at least nine months 
prior to the close of nominations. In addition, if the candidate has been a 
member for over 24 months, they must have been present at two of the 
last four General membership meetings. If a candidate has been a 
member for less than 24 months, they must have attended at least one 
General Membership meeting.  It is the responsibility of the Elections 
Committee to verify the qualifications of the candidates. 
 

Q. The change seems to be further limiting requirements for 
participation. We already have trouble getting quorum. Now we will 
have to wait 12 months. Why is this in the By-Laws instead of making 
it an election issue?  Why would we restrict active members? What is 
the reasoning behind it? 
A. Other groups have this rule. Table Officers need training, and 
need to show commitment to the union, and to attending meetings. 
With the current By-Laws, a Table Officer, including the President, 
could be someone new to Carleton who could theoretically be a 
booked-off President. 
  



Q. Why can this not be decided in a democratic fashion? The issue 
can be addressed during elections. 
A. This is intended to be one of the checks and balances to having a 
booked-off President.  There is a concern at election time that 
someone could run who does not have the best interests of the union 
in mind, and be elected by people not familiar with the union.  It is 
important to have someone who knows the university and the 
problems across campus.  This takes time. 
 
Q. If records of attendance are kept at all meetings, it might be that 
only twenty or so people meet the qualifications to run for president. 
 
Q. Someone does need to be a member for nine months.  If a new 
person comes in, it will lead to a lively election process. We don’t 
have this requirement of elected government. 

 
Motion #4 DEFEATED 
 
 
Motion #5 – to remove the Human Rights Committee, Section 5.1 h) 
and replace it with the Social Action Committee. As presented. Pam 
Griffin-Hody/Cheryl Macaulay 
 
No additional changes. No questions. 
 
CARRIED 
 
 
Motion #6 – to add a new Section, 5.1 i), Disability Action Committee. 
As presented. Pam Griffin-Hody/Andrew Squires 
 
No additional changes. No questions. 
 
CARRIED 

  

5.     Adjournment 
 

Meeting adjourned at 1:00 p.m. 
  
Minutes respectfully submitted by Tracey Wright, Recording 
Secretary,27 May 2013. 

 
 

 


